AGENDA[image: FaLLRiver-logo-blk clipped]

Monday, September 28, 2026

Fall River Rural Electric Cooperative, Inc.
Engineering & Operations Committee Meeting
Ashton Office


Start Time: 9:00 a.m.  *Items that need action taken.  Stop Time: 10:00 a.m. 

9:00 a.m.	1.	Call to Order
9:02 a.m.	2.	*Approval of Agenda
*Review and Approval of October 28, 2025, E&O Committee Minutes (Included in Packet)

[bookmark: _Hlk81488892]9:05 a.m.	3.	Review Capital Budget Year to Date 2026 (Included in Packet)
9:10 a.m.	4.	Review the Construction Work Plan 2027
A. Executive Summary of Plan – Estimates Based on 2025 Costs
B. Transmission Upgrade Summary of Work Completed and Work Remaining (Included in Packet)

9:25 a.m.	6.	*Felt Hydro Maintenance and Proposed Rewinding & Recommendation 
[bookmark: _Hlk239848522](Included in Packet)

9:35 a.m.	7 	Midway Substation Update and Progress - Verbal

9:40 a.m.	8. 	Long Range Engineering Reviews and Planned Work – Verbal

9:45 a.m.	9.	Preliminary – Potential Partnership with LVE on Mobile Substation – 
Verbal

9:50 a.m.	10.	AMI System Evaluation and Decision – Aclara with Hybrid PLC, LTE & 
Starlink (Included in Packet)

10:00 a.m.	11.	Adjournment

Chairman - Brent Robson
Travis Markegard
Georg Behrens
Brent “Husk” Crowther
Paul McLean
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